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Covid-19 Guidelines for Employers
The Employment Relations Act principles continue to apply.
•
•
•
•
•

Good faith in dealing with employees
Take measures that a fair and reasonable employer could do in the circumstances
Communicate regularly and transparently with staff
Seek input and consult with staff
Changes to employment need to be done in agreement

Guidelines for dealing with staff downturn:
•
•
•

Check your contractual obligations
Ensure you maintain privacy
Use best endeavours to retain staff in the first instance by discussing with them:
o
o
o

Reduction in hours;
Redeployment to other roles which can be done at home or to other companies;
Leave without pay.

•

Remember that you will need good staff during the recovery phase so retention is
preferable.

•

Apply for the wage subsidy if you qualify:
o
o
o

Must be committed to pay 80% of the subsidy;
If that isn’t possible, pay at least the rate of the subsidy that applies to that
employee;
If the employee’s usual wages are lower than the rate of the subsidy, continue
paying that amount for the duration of the subsidy.

•

Be flexible and keep communicating with your employees.

•

Redundancy should be a last resort. If you are considering redundancy:
o
o
o
o

•

Remember the expectation if the wage subsidy is utilised is that staff will be retained
and the subsidy paid for the full 12 weeks;
Contact Ministry of Social Development for support:
https://www.workandincome.govt.nz/documents/eligibility/emergencies/redundancyinformation-for-employers-coronavirus-.pdf
Contact your bank for financial support;
Consider other ways to alleviate financial pressures e.g. request a rental holiday.

If you need to restructure, you will need to go through a full and sound process to
determine if you have to make some roles redundant.
o
o
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Although redundancy is about roles, people are affected and it can be a difficult and
upsetting process;
Follow clear steps to make sure you’re being fair, following best practice and doing
everything you’re legally required to;

Covid-19 Employment

30 March 2020

2
o

See Business.govt.nz for details on the steps for restructuring and redundancy:
https://www.business.govt.nz/hiring-and-managing/ending-employment/employeeredundancy/

Restructuring Process

Redundancy Process

Please note that this is general advice only and will vary for each specific situation. In addition, this
continues to be an evolving situation. For specific and current advice relating to your unique
situation, please get in touch with an expert from our employment team…
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